SUPPORTING BRIEFING NOTE: ISSUES HIGHLIGHTED BY THE 2009 NHS STAFF SURVEY IN ENGLAND
This briefing note provides key findings from the seventh annual national survey NHS staff. Almost 290,000 NHS staff were asked for their views on working in the NHS in October 2009 (fifty-five percent responded). The purpose of the survey is to collect staff views about their experiences of working in their local NHS trust. The results are primarily intended for use by NHS trusts to help them review and improve working experience so that staff can provide better patient care. The Care Quality Commission will also use the results from the survey in a range of ways, including setting out national findings, informing patients and the public of trusts’ results; and using the results in regulatory activities such as registration, the monitoring of ongoing compliance, and reviews.  The Department of Health will also use the results to inform commissioning, service improvement and performance measurement, and to review and inform NHS policies.
Background

The briefing note provides results from the 2009 survey and, when the same questions were asked in 2008, also provides comparable figures from the 2008 survey. We also provide figures for 2007 when there are notable trends. In some cases we are unable to present comparisons, either because questions are new to the survey in 2009, or because questions from earlier surveys were not asked in 2009. This year, the survey included a number of new questions on staff engagement, on health and wellbeing and on the perceptions of staff about the quality of care provided by their trust and we report these for the first time.
In January 2009, the NHS Constitution outlined the principles and values of the NHS in England including four pledges
 that set out what staff can expect from NHS employers. They are part of the commitment of the NHS to provide high-quality working environments for staff:
Pledge 1: To provide all staff with clear roles and responsibilities and rewarding jobs for teams and individuals that make a difference to patients, their families and carers, and to communities. 

Pledge 2: To provide all staff with personal development plans, access to appropriate training for their jobs and the support of line management to succeed. 

Pledge 3: To provide support and opportunities for staff to maintain their health, wellbeing and safety 

Pledge 4: To engage staff in decisions that affect them and the services they provide, individually, through representative organisations and through local partnership working arrangements. All staff will be empowered to put forward ways to deliver better and safer services for patients and their families. 

Since January 2010, NHS organisations and providers of NHS services are under a legal duty to take account of the NHS Constitution when delivering services. 
In this briefing note we have grouped the results of the survey under the broad topic areas described by the four pledges to staff in the NHS Constitution as well reporting two additional themes: job satisfaction and equality and diversity.
The results 
Overall, the 2009 survey provides 40 key findings about working in the NHS. Of these, 26 show improvements from 2008, two have deteriorated and eight have remained unchanged. The remaining four key findings are new to the survey in 2009. 

The survey shows an improvement in the proportion of staff receiving appraisals, up from 64% in the 2008 survey to 69% this year, and increases in the proportion of staff saying these appraisals were effective and that they received the training, learning and development that was identified. The survey also shows high, and rising, levels of job satisfaction among staff and a reduction in the proportion of staff saying they intend to leave their current job.
There is still some way to go before all staff understand the vision for the NHS and before they are aware of the contribution they can make, both as individuals and as a trust. There is improvement in the proportion of staff that would recommend the NHS as a good place to work with now just over half of staff as clear advocates. Just under two thirds are happy with the standard of care provided by their trust. Many staff feel excluded from decision-making and there is a strong view that senior managers do not act on their feedback. Overall, less than a third are satisfied with the extent to which their trust values their work. 
Staff working in NHS ambulance trusts report poorer experiences on many of these issues. However, there are signs of significant improvements since the 2008 survey. In particular, there are notable increases in the proportion of ambulance trust staff receiving an appraisal, training in health and safety and equality and diversity, and the availability of hand-washing materials. It should be noted that ambulance staff work in a distinct and different environment to others in the NHS, and that there have been significant changes and reorganisation across ambulance services in recent years. 
1. Roles, responsibilities and rewarding jobs 
It is very positive to find that 90% of all NHS staff feel that they are making a difference to patients and that the majority say they have rewarding jobs (unchanged on last year). However, while most staff work in teams, many of those teams do not appear to work as effectively as they could (with only 40% saying they work in a team which has clear and shared objectives, which meets regularly, and which reviews its performance). As in previous years, a large minority of staff (46%) said that they don’t have enough time or that there aren’t enough staff to enable them to do their jobs properly (45% although this is improved on 47% last year and 51% in 2007).
Making a difference to patients
The survey asked a series of questions about the perceptions staff have of their own contribution to the care of patients and service users. Ninety per cent of staff felt that their role ultimately made a difference to patients (this is unchanged on last year). Eighty-seven per cent reported being satisfied with the quality of the care they provided (compared with 83% last year), and over two-thirds (69%) felt that they were able to deliver the level of care to which they aspired (compared with 66% last year), and that they were able to do their job to a standard with which they were pleased (61% compared with 60% last year).

Fifty-eight per cent of staff felt that they had adequate materials, supplies and equipment to do their work (although this was much lower in ambulance trusts, where only 43% felt that this was the case). However, nearly half of all staff said that they do not have enough time (46%) or that there are not enough staff (45% compared with 47% last year and 51% in 2007) to enable them to do their jobs properly. Forty-two percent of staff reported conflicting demands on their time at work. These figures are unchanged from 2008.
Rewarding jobs 
The survey asked staff how they perceived their jobs. Eighty-one per cent of all staff reported that they had an interesting and rewarding job (compared with 80% last year), 79% knew their responsibilities and two-thirds had clear objectives (67%, 65% in 2008). The survey does show that a lower proportion (55%) of ambulance staff have clear objectives (this is unchanged on last year). Staff across the NHS had similar views on whether their jobs were rewarding and interesting (80% in acute trusts, 81% in mental health trusts and PCTs and 84% of staff in ambulance trusts). 
Team working 
While over 90% of NHS employees said that they work in teams, only 40% felt that they work in well-structured teams in which staff have clear objectives, work closely together to meet these objectives, and regularly review and reflect on performance (this compared with 39% last year). There are striking differences across the NHS: half of staff in PCTs (49%, unchanged on last year) work in effective teams compared with only one in six (18%, compared with 17% in 2008) of ambulance trust staff. Seventy per cent of staff overall felt that they were encouraged to work as a team by their immediate managers (69% last year). 

Line management 

The levels of satisfaction with support from line management are comparable with previous years, but were lower in ambulance trusts than in other NHS organisations (as was the case in previous years). Overall, sixty-seven per cent reported that their manager helped them with difficult tasks and 71% felt supported in a personal crisis. However, only just over half felt that their manager gave them feedback (55%) or asked for their opinion (53%) before making decisions that affected their work (53%, 51% in 2008). 

Working hours and work-life balance 
Two-thirds (65%) of staff across the NHS reported working more than their contracted hours (66% in both 2007 and 2008). Thirty-one per cent of all staff were paid for these extra hours (33% in 2008 and 31% in 2007) and 51% regularly worked extra unpaid hours (compared with 52% in 2008 and 53% in 2007). Ambulance staff were both more likely to work additional hours (81% said they had done so) and to be paid for them (72% compared with 31% in the rest of the NHS). 

The proportion of staff taking up flexible working opportunities is similar to previous years: 72% (72% in 2008 and 73% in 2007). The most common types of flexible working were reduced hours (31% compared with 32% in 2008), flexi-time (32% compared with 31% in 2008) and teams making their own decisions about rotas (28%, same as in 2008). 

Sixty-five per cent of staff felt that they could discuss flexible working with their manager (64% in 2008 and 63% in 2007), and 55% of staff felt that their manager would help them to achieve a good work-life balance (same as in 2008). However, only 44% of staff felt that their trust was committed to helping its staff balance their work and home life (44% in 2008 and 40% in 2007). 

2. Personal development, access to training and support from line management 

Results from the survey demonstrate widespread investment in the NHS workforce with high levels of participation in training and appraisal, and a commitment to the development of staff. While an increasing proportion of staff are receiving appraisals, over half of staff (55%) feel that these could be more effective. 

Staff appraisals 

In 2009, 69% of staff had an appraisal (or a knowledge and skills development review). This is markedly higher than in 2008 (64%) and 2007 (61%). However, less than a third (31%) of all staff  felt that their review was ‘well structured’ in that it improved how they worked, set clear objectives and left them feeling that their work was valued (although this is a marked increase on 24% in 2007 and 27% last year). Of those who had an appraisal (or a knowledge and skills development review), three quarters (78%) had agreed clear objectives with their manager (same as in 2008), and 57% felt both that the review had helped them do their job better, (55% in 2008) or had left them feeling valued (54% in 2008).
Sixty per cent of staff had agreed a personal development plan as part of their review, up from 55% in 2007 and 52% in 2007. However, only half (50% compared with 49% in 2008) of these staff said that they had received the training, learning or development identified within the plan (a further 29% said it was “too early to say”). 

Figures on appraisals are poorer for ambulance trusts than in other NHS trusts. Just under half (47%) of ambulance trust staff had an appraisal (although this is substantially up from 41% last year). Only 14% felt that the review was well-structured (compared with 11% last year) and one third (36%, 35% in 2008) said that they had received the training identified. 

Opportunities to develop and access to training 

Forty per cent of staff across the NHS reported that they had good development opportunities at work (same as in 2008), with 46% agreeing that there was strong support for training in their area of work (45% in 2008). Fifty-seven per cent of all staff felt  supported to keep up to date with developments in their field (same as in 2008) and 58% felt encouraged to develop their own expertise (57% in 2008). A smaller proportion of ambulance staff, 34% and 39% respectively, agreed with these statements (32%, 37% in 2008). 

Opportunities for development were reflected by the majority of staff with 95% (same as in 2008) reporting having had some type of training in the previous 12 months. Attending taught courses was the most common form of training, learning or development (69%, 68% in 2008), and a third of staff (34%) had undertaken self-accessed learning (same as in 2008; markedly higher than the 26% in 2007). Importantly, 79% of those who had accessed training in the past year felt that it had helped them to do their job better or to keep up to date with their job and/or professional requirements (80% in 2008 and 77% in 2007). Seventy-six per cent of staff across the NHS had received health and safety training in the last 12 months, a rise from 74% in 2008 and 71% in 2007, but the figure for ambulance staff was strikingly lower at 45% (although this is still a substantial increase on 34% in 2008).
3. Maintaining health, wellbeing and safety 

Research shows that engaging staff is the single most important action a leader can take to positively influence patient care.  Well-being initiatives and workplace safety programmes, in addition to having benefits in their own right, have been shown to increase staff engagement
 . The survey results show high levels of hand-washing and cleaning facilities provided to staff and patients and an increase in the proportion of staff being trained in the control of infection. The number of staff who had witnessed an error, near miss or incident that could have hurt staff or patients has fallen slightly (33% down from 35% in 2008). The proportion of staff suffering work-related injuries and work-related stress has remained unchanged in the last year. The extent to which NHS staff experience violence from patients (or their relatives) is largely unchanged since 2008, but fewer staff say they were subject to bullying, harassment or abuse from patients. In the 2009 survey, staff reported being more likely to report such incidents and were more confident that their trust would take effective action when they did so. 

Availability of hand-washing materials 

Seventy-one of staff said that hot water, soap and paper towels or alcohol rubs were “always” available when they needed them (the same as in 2008, but a considerable increase on the 61% recorded in 2007). A further 23% reported that they were available ‘most of the time’. Sixty-three percent of staff said that hand-washing materials were always available to patients and 21% said they were available ‘most of the time’. Again, this was the same as in 2008. Furthermore, there were noticeable increases in the availability of hand-washing materials for staff (54% saying “always” available compared with 49% in 2008) and patients (39% saying “always” available compared with 35% in 2008).   

These improvements are echoed by the substantial rise in the proportion of staff saying that they have had training in the control of infection in the last 12 months at their trust. This proportion has risen from 53% in 2007 and 62% in 2008, to 67% in 2009. This was particularly the case in ambulance trusts where there has been a dramatic increase from only 28% in 2008 to 53% in 2009.  
Among staff that had frequent contact with patients, 85% said that they had received infection control training, of whom 73% (68% in 2008) had received this training in the last year. 
Promotion of infection control 

The majority of staff in acute trusts agreed that their trust does enough to promote hand-washing for staff (89% compared with 88% in 2008 and 82% in 2007), and for patients or visitors (80%, compared with 79% in 2008 and 71% in 2007). Overall, 85% of staff (the same in 2008) agreed that infection control applies to them in their role, a figure that rises to 89% among staff that have face-to-face contact with patients and to 93% among those with frequent face-to-face contact with patients (these figures are the same as in 2007). 

Work-related stress and injuries 

The proportion of staff who said they had suffered from work-related stress in the preceding year has remained the same as in 2008 (at 28%), although it is less than in 2007 (33%). Moving and handling injuries (11%) were the second most common cause of work-related injuries or illness across the NHS;  unsurprisingly, these are more common (30%) among ambulance trust staff. 

Errors, near misses and incidents 

Three-three per cent of staff said that they had seen at least one error, near miss or incident that could have hurt staff or patients in the last month. This was lower than the 35% seen in 2008, but an increase on the 31% in 2007. Among staff on the front line, 43% said that they had witnessed at least one such adverse event. 

The NHS Constitution calls for a climate in which the views and concerns of staff can be heard. The importance of open cultures in securing safety is clear in other sectors, and it is therefore encouraging that nearly all staff (96%, unchanged on 2008) said that either they or a colleague had reported the most recent error, near miss or incident they had witnessed. Data were comparable across all types of trust with the exception of ambulance trusts, where a lower percentage of staff (89%, again unchanged on 2008) said that they had reported witnessed errors, incidents and near misses. 

Eighty per cent of staff felt encouraged to report errors, near misses and incidents (unchanged on 2008, but a 5 percentage point  increase on 2007), and only a small proportion (11%) felt that reporting of errors would lead to punishment or blaming of those involved (unchanged from 2007 or 2008). Fifty-nine percent of staff felt that incident reporting was handled confidentially (compared with 60% last year and 54% in 2007). Fifty-five percent of staff thought that action was taken to prevent similar errors occurring in the future (compared with 54% last year). Although reporting rates were high, the percentage of staff that felt informed about (32% - same as last year), or given feedback on changes made as a result of errors, near misses and incidents (35% - same as last year) is low. A lower proportion of staff in ambulance trusts felt informed about (16%) or received feedback on the trust’s response (20%) to adverse events (again unchanged from last year). 

Violence, harassment, bullying and abuse 

Eleven per cent of NHS staff reported experiencing physical violence from patients (or their relatives) in the previous 12 months. This figure has remained relatively unchanged over the past three years (13% in 2007). Not surprisingly, the figures are higher at 15% among front-line staff (16% in 2008) and among all staff in mental health (18% a fall from 20% in 2008) and ambulance (26%, a fall from 27% in 2008) trusts. 

While levels of physical violence remained unchanged, fewer staff (21% in 2009 compared with 23% in 2008 and 26% in 2007) report that they experienced bullying, harassment and abuse from patients (or their relatives). Among front-line staff, 26% said they experienced this type of abuse from patients or their relatives, a fall from 28% in 2008 and 32% in 2007. Fifty-seven per cent of staff said they had received training in the prevention or handling of violence and aggression (of whom 30% had this training in the last 12 months). 

Around 2% of all staff said they had experienced physical violence from other staff (the same as in 2008). However, around one in six (17%) had experienced bullying, harassment or abuse from either their line manager or other colleagues, similar to previous years (18% in 2007 and 2008). 

Data from the survey also suggest an improvement in the reporting of incidents of violence and abuse. Nearly three-quarters  of incidents of physical violence (71%, same as last year, an increase on 66% in 2007) and over half of bullying, harassment or abuse cases were reported (53% same as last year, but an increase from the 49% seen in 2007). Fifty-six percent of staff said that their trust would take effective action if staff were physically attacked by patients, relatives or other members of the public (unchanged on 2008, but an increase from 53% in 2007). About half of the staff who have actually experienced an incident of physical violence themselves, and four out of 10 of those who have experienced bullying, harassment or abuse, felt that their trust would take effective action.
Health and well-being 

Several new questions on health and well-being were added into the 2009 survey in response to recommendations of the recent Boorman Review (2009) to allow trends and progress to be monitored. Sixty-two percent of staff indicated that they had not experienced any difficulties in completing their daily work as a consequence of their physical health, and a similar proportion (63%) indicated that their daily work had not been affected by their mental well-being. 

Staff were asked whether they had attended work when they had felt unwell. The Boorman Review suggested that there are significant costs to the NHS associated with staff members attending work while unwell. Sixty-seven percent of staff reported that they had attended work in the previous three months when they felt unwell. Of those who had attended work, 91% stated that they had put themselves under pressure to attend work; 28% felt under pressure from their manager and 21% from other colleagues to attend. Staff in ambulance trusts (41%) were most likely to report pressure from their manager, but least likely to report pressure from colleagues (13%). 

4. Engaging staff in decisions that affect them 

The NHS Constitution outlines the principles and values of the NHS in England. Pledge 4 to staff links, amongst other things, staff engagement in the NHS (shown through combinations of commitment, a belief in the organisation, a desire to work to make things better and `to go the extra mile’) with increases in good quality of care and higher patient satisfaction. There is still some way to go before all staff agree that they understand the vision of the NHS and are aware of the contribution they can make as individuals and as part of their trust. While many staff feel they have an opportunity to improve the way they work in their team or department, they tend to feel excluded from wider decision-making and there is a strong view that senior managers do not act on feedback from staff. Only around a third of staff are satisfied with the extent to which their trust values their work; feeling valued is particular low in ambulance trusts. There is improvement in the proportion of staff that would recommend the NHS as a good place to work with now just over half of staff as clear advocates. Just under two thirds are happy with the standard of care provided by their trust. New questions on staff engagement with their jobs show that over half say that they looked forward to going to work, more than two-thirds were enthusiastic about their jobs and three-quarters said that time passed by quickly when they were working. 
Vision 

Just over half of all staff (52% compared with 51% in 2008) said they understood the national vision for the NHS and that they knew how their trust contributes to what the NHS is trying to achieve (53%, compared with 52% in 2008). On both of these statements, around a third (33% and 34% respectively) of staff neither agreed nor disagreed (similar to 2008 with 33% and 35% respectively).  More than half of all staff (57%, compared with 55% in 2008) said that they know how their role contributes to what their trust was trying to achieve. Again, nearly one third (29%) neither agreed nor disagreed. 

Half of all staff (50% compared with 47% in 2008) believed that their trust communicates these aims clearly, one in five (19%) saying that it does not do so and a third neither agreeing nor disagreeing. Among staff in ambulance trusts, the proportion disagreeing with this statement is markedly lower at 36% with just under a third (34% compared with 31% in 2008) agreeing. 

Improving the way we work 
The majority of staff felt able to make suggestions on how they could improve the work of their team or department (70%, compared with 72% in 2008) and felt that they have frequent opportunities to show initiative in their role (63% same as in 2008). Fewer staff (54% compared with 55% in 2008) agreed that they were able to make these improvements a reality. 

Trust management 

Less than half (of all staff 45% compared with 44% in 2008) felt that healthcare professionals and managers worked well together. While two-thirds of staff (70%, compared with 68% in 2008) could identify who the senior managers are in their trust, only a quarter (27% same as in 2008) felt that their managers involved staff in important decisions. Just over one third of staff felt that managers encouraged them to suggest new ideas (36%, compared with 34% in 2008). However, less than a third of staff in acute trusts (29%), PCTs (32%) and mental health trusts (31%), and only 15% of staff in ambulance trusts, reported that senior managers acted on feedback from staff (these figures are unchanged on last year). 
However, as revealed under Job Satisfaction the majority of staff were satisfied with the support they receive from their immediate managers.
Staff as advocates 

Fifty-five percent of staff agreed they would recommend their trust as a place to work (up from 51% in 2008) but 15% of staff disagreed (same as 2008) with 31% neither agreeing nor disagreeing (34% in 2008). Again, the figure is significantly lower in ambulance trusts at 42% (although this was an increase on the 37% reported last year). Sixty-two percent of all staff agreed they were happy with the standard of care provided by the trust but 11% of staff disagreed. Fifty-four percent of staff agreed with the statement in mental health trusts, 58% in ambulance trusts, 62% in PCTs and 64% in acute trusts. Fifty-seven percent of staff felt that patient care was the top priority of senior managers, an increase of 4 percentage points from 2008. Only 34% of staff agreed with this statement in ambulance trusts. 

Staff engagement 
New to the survey this year were questions on staff engagement with their jobs. Fifty-four percent of all staff indicated that they looked forward to going to work, 68% were enthusiastic about their jobs and three-quarters (76%) said that time passed by quickly when they were working. A much lower proportion of ambulance staff (59%) said that time passed quickly when they were at work, but other measures of engagement were similar in ambulance trusts, with 54% looking forward to going to work and 68% expressing enthusiasm about their jobs.

5. Other Key findings 

Equality and diversity 

Overall, 90% of staff across the NHS agree that their trust acts fairly with career progression and promotion, regardless of ethnic background, gender, religion, sexual orientation, disability or age. This is an improvement on the 2007 figure of 87% and the 89% reported last year. However, 7% of staff said that they had experienced some sort of discrimination at work in the previous 12 months. This includes 2% who said that they experienced discrimination on the basis of their ethnic background (12% among black and minority ethnic employees) and 1% each on the basis of gender (2% of men and less than 1% of women), disability and age (2% of staff over the age of 50). Less than 0.5% of staff said that they experienced discrimination on the grounds of sexual orientation or religion. 

Sixty-five percent of all NHS staff had received training in equality and diversity during their employment at their NHS trust, 40% of whom who had attended such training in the last 12 months (a substantial increase on the 55% and 32% reported in 2008).
Whistleblowing

The vast majority of staff (81%, compared with 82% in 2008) report they would know how to raise a concern about negligence or wrongdoing by staff and two-thirds [64%, compared with 66% in 2008 say that there is a system to report their concerns confidentially.
Job satisfaction 

The concept of job satisfaction has several facets and the survey asks about these in detail. Overall 74% of staff are satisfied with their jobs, very similar to the figure for 2008 (73%). The majority of staff were satisfied with the support they received from colleagues (77%, compared with 76% in 2008) and from their immediate manager (61%, compared with 59% in 2008). Similarly, most were satisfied with the levels of responsibility they were given (72% in 2009 and 71% last year) and the opportunities they have to use their skills (67%, compared with 66% in 2008) and choose their working methods (63% same as last year). More staff are satisfied with their level of pay although the overall proportion remains just over a  third (38%, compared with 34% in 2008). However, only a third were satisfied with the extent to which their trust values their work (33% compared with 31% in 2008). Ambulance staff were least likely to report feeling that their work was valued by their trust (19%) 

Staff turnover 

There continues to be a strong downward trend in the number of staff intending to leave their current jobs. Twenty-eight percent of staff said that they often felt like leaving their trust (compared with 31% in 2008 and 36% in 2007).  Twenty per cent reported that they would probably look for another job in the next year (compared with 21% last year and 24% in 2007), and 14% said that they would leave as soon as they could find another job (15% in 2008 and 18% in 2007). 
Notes on the survey
The 2009 NHS staff survey involved all 388 NHS trusts in England. More than 288,000 NHS staff were invited to participate using a self-completion postal questionnaire survey method. We received responses from 156,951 NHS staff, a response rate of 55% which is the same as in the 2008 survey. All full time and part-time staff who are directly employed by an NHS trust on September 1st were eligible.  Fieldwork for the survey was carried out between late September and early December 2009. 

This briefing note provides percentage results for England as a whole by aggregating responses from individual respondents at each trust. As employees in smaller organisations have a higher chance of being selected to participate in the survey, and because response rates vary between organisations, the results are weighted so that they reflect unbiased estimates of all NHS staff in England. Doing this means that responses from each trust contribute an amount to the total that is directly proportional to the number of staff employed. 
All NHS trusts have now received their individual survey results, including detailed feedback on how they compare with trusts of a similar type. A report for each trust is available on the Care Quality Commission’s website: http://www.cqc.org.uk/usingcareservices/healthcare/nhsstaffsurveys 
� http://www.dh.gov.uk/en/Healthcare/NHSConstitution/DH_093184


� http://www.nhsemployers.org/EmploymentPolicyAndPractice/staff-engagement/StaffEngagementLatestNews/Pages/Improvingstaffengagement-apracticaltoolkit.aspx
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